MINISTRY OF WATER AND ENERGY

BORANA RESILIENT WATER DEVELOPMENT FOR IMPROVED LIVELIHOODS PROGRAM (BRWDILP) PHASE-I

TERMS OF REFERENCE
FOR
THE RECRUITMENT OF AN INDIVIDUAL CONSULTANT CONTRACT ADMINISTRATOR

Position: Individual Consultant – Contract Administration 
 (Federal Level-MOWE)



Procurement Reference: MOWE-AfDB-0003-CS-INDV








1. General
The Government of Ethiopia has received financing from the African Development Fund towards the cost of the Borana Resilient Water Development for Improved Livelihoods Project and intends to apply part of the proceeds for consulting services.
The consulting services ("the Services") include the provision of Contract Administration Consultancy services to the Ministry of Water and Energy (MOWE) as a general and who has the responsibility for managing and coordinating the Project's Contract Administration activities.
1. Description of the Assignment
The Individual Consultant – Contract Administration will work within the Borana Resilient Water Development for Improved Livelihoods Program (BRWDILP) Program Implementation Unit PIU and in Contract Administration and Monitoring Team in the Ministry of Water and Energy who have the responsibility for managing and coordinating the projects’ Contract Administration and procurement. The Borana Resilient Water Development for Improved Livelihoods Program Phase I Project Implementation Unit Coordinator with Contract Administration and Monitoring Team in the Ministry would affirm that work plans drawn by the Contract Administration Individual Consultant in order to discharge his contracted duties are logically compatible with his respective job descriptions and would monitor that the planned services are delivered by the expert in a manner in line with the objective of the project. The individual consultant shall support the PIU at the federal level some residual procurement activities. 
1. Objectives of the Assignment
The objective of the service is to provide support to the Program Implementation Unit (PIU) of the project in adherence to the FIDIC contract administration Procedures. 
1. Required/Scope of Services
The Individual Consultant – Contract Administration will be accountable to the national PIU Coordinator and will undertake the following duties and responsibilities: 
· Reports to and work closely with the FPIU coordinator and the Regional Water Bureau Contract Administration and Procurement Consultant;
· Get acquainted with the Borana Resilient Water Development for Improved livelihoods program legal documents: The PAD and AfDB financing agreement and the application of these documents for implementation;
· Review and get acquainted with the Borana Resilient Water Development for Improved Livelihoods program implementation documents: The PIM and assist the Regional Water Bureau and to adhere to these documents during project implementation;
· Review as necessary the standard Contract Administration and management documents prepared for the project, ensure the appropriate use of them by the implementing agencies and provide inputs for updating and enriching the documents;
· He/ She is familiar with the Federal Construction Minister and Water and Energy Minister Project, contract management and study and design standards.
· Shall acquaint him/herself to the PPA, WB and or any other Funding agency's procurement and Contract Management guidelines.
Contractual Administration and Management:
1. Ensure that the requirements of the Borana Resilient Water Development for Improved Livelihoods  program Construction schedules are fully implemented
1. Oversee the management of Borana Resilient Water Development for Improved Livelihoods program infrastructure construction contracts that would be supervised by the contracted consultancy firms. 
1. Participate in contract negotiation and assist in preparation of contract documents
1. Ensure African Development Bank standard conditions of contract are applied as needed
1. Ensure the necessary no objections are obtained from the Bank for prior review contracts, 
1. Review, improve, or develop system and procedures to facilitate proper contract. 
1. Ensure that construction quality is monitored in accordance with the conditions of contract, specifications, drawings and Bills of Quantities;
1. Follow up and assist the regional PIU on overall contract administration and management starting from contact negotiation and agreement up to end of contract implementation and final acceptance of the project.
1. Execute and follow up foreign exchange applications, letter of credit opening procedures, delivery of goods as per contract terms and conditions
1. Monitor the update of the contract status tracking system, and monitor and report on Contract Management activities.
1. Monitor contracts management including the timely supply of the goods, the release of payment, issuing contract amendments, inventory management, etc. and assure for quality procedure.
1. Review and advice on contract change or variation orders as needed.
1. Conduct frequent travel to region and project sites to review and ensure the quality of the construction works and the regional contract administration performance and reporting.
1. Review the application of contract conditions and get feedback for improvement. 
1. Provide input to the PIU quarterly report on construction supervision, contract administration, Monitoring and evaluation. 
Procurement works, Consultancy and Goods:
1. Participate in preparation of procurement documents for the project, bidding documents, bid evaluation reports and the contract documents.
1. Support review of the standard procurement documents prepared for the project, ensure appropriate usage by the implementing agencies and provide inputs for updating and enriching the documents.
1. Assist in the evaluation, contract negotiation and contract signing as well as implementation;
1. Prepare procurement process tracking and follow-up system, and prepare contract status tracking system, and monitor and report on procurement and contract activities.
1. Organize, support and implement all procurement activities within the MoWE based on the applicable procurement procedures.


Technical works
· Ensure timely completion of infrastructure activities by providing quality assurance and quality control of the construction of the water supply and sanitation systems;
· Closely monitor the performance of contractors and supervisory consultancy firms- this will require regular attendance of the monthly progress meetings;
· Support with the review of construction design documents to ensure quality and if it is within the context of scope, schedule and budget;
· Ensure that high quality construction is delivered ensuring that all work is carried out in full compliance with the engineering design, technical specifications and other contract documents; Provide technical assistance to the implementing agencies in contract supervision& management regarding construction; goods supply and installation WSS works; and
· Ensure the quality of Operation and Maintenance trainings given by the contractors to the utilities technical staff;
· Regular update on management of signed contracts
· Submission of report on overall contracts management of the program consistent with agreements, manuals and Program document POM.
· In addition to the above-mentioned activities, the Consultant performs other related and relevant assignments.
1. Required Competencies/Qualification
· The Individual Consultant to be hired should have BSc/MSc in construction technology & management, civil engineering, Water Resources Engineering, Hydraulic Engineering, Irrigation Engineering or related field from a recognized university.
·  Professional experience: should have 10 (ten) for MSc / 12 (twelve) for BSc in work experience with: 
· Contract Management, Procurement Management,
· Ability to think strategically, remaining focused on goals and objectives,
· Proficient and knowledgeable in the use of recent computer software tools applied for  Contract/ project Management,
· Knowledge of African Development or World Bank and Development Assistance principles, policies, and procedures from pre-award through post- award phases.
· Facilitative and Collaborative leadership style and ability to develop relationships with individuals from diverse backgrounds,
· Collaborate with a legal team consisting of Lawyers, Paralegals and office staff,
· Strong set of personal values including integrity, honesty and desire to be of service.
· Excellent oral and written communication skills in English, and Amharic.
The Individual Consultant should have at least 5 years similar experience in AfDB, World Bank or other donor funded water supply and sanitation projects/projects and sub-sectors on contract administration and construction supervision.
 The Consultant should have proven familiarity with the African Development Bank, World Bank or other donors’ Standard Bidding Documents for procurement of goods, works, and services. The Individual Consultant should experience in preparing Bidding Documents, evaluation and contract preparation for AfDB/World Bank financed projects for procurement of goods, works and services for projects. The Consultants is required to have strong capability of communication on the subject matter, and capacity to offer trainings.
1.  Personal Skills and competencies:
· Strong quantitative skills and analytical mindset.
· Excellent communication and interpersonal skills- ability to work well in a multi-cultural team environment ,
· Ability to prepare written reports in a clear and concise manner, and
· Ability to work with minimum supervision. 
1. Evaluation Criteria
1. Education qualification & general years of experience (30%)
1. Specific experience (50%)
1. Strong capability of communication on the subject matter, and capacity to offer trainings (10%)
1. Contract Administration and Procurement Trainings received (10%)
1. Time Frame and Contract Arrangement
The Individual Consultant is full time assignment and will be contracted for a period of one year with possible renewed every year based on the performance of the Individual Consultant and fund availability.  
The Individual Consultant will be working with the other BRWDILP Phase I-PIU staff and will have responsibilities in all water supply and sanitation works, but will have a focus on BRWDILP and a lead responsibility for the outputs in that area and will be reporting to the PIU coordinator who will be charged to ensuring the operationally of the Contract Administration and procurement tasks.
1. Client’s input for the service
The Client will:
· Avail to The Consultant all necessary data and document available.
· Facilitate to The Consultant to have access to data and documents available in the government’s WaSH institutions.
· Provide office facilities (Laptop, Desktop, Table, Chair, and Space)
· Provide transportation for field visits.
· Facilitate and organize stakeholders’ workshop
1. Reporting
The Consultant reports to the WaSH PMU and the BRWDILP Phase-I Program Coordinator under the water supply service.
· Submits reports of the field visits, workshops, and meeting results (minutes) within agreed time frame.
· Reports monthly, quarterly, bi-annually, and yearly project status.
1. Payment Schedule
The consultant will be paid on a [monthly/deliverable-based] basis upon submission of a satisfactory progress report and other necessary documents.  



1.  Application Process
Interested individuals must submit:
1. Curriculum Vitae (CV).
2. A brief technical proposal (including a proposed methodology).
3. Work Experience and testimonials

